
CITY OF OVID         Adopted on 12/12/2022 
REGULAR MEETING  
NOVEMBER 14, 2022         
 
 Mayor Lasher opened the regular meeting at 7:00 pm and led the pledge of allegiance.  
  
ROLL CALL: Mr. Starn, Mr. Ordiway. Mr. Brown, Ms. Perrien, Miss. Hibbard, Mr. Williams and Mr. Lasher. 
ABSENT: Mr. Rich Simpson- DPW Superintendent.    
EX OFFICIOS:  Lisa Rousseau—Chief of Police. Liza Kusnier—Treasurer, and Josy Medina - Clerk. 
VISITORS: Lyle Perrien, Leanne Perrien, Officer Jaclyn Allen, Officer Andrew Mason, Dr. Mark Holley and Dawn 
Parker. 
 
Mayor Lasher informed council that in terms of office.  All terms will commence at 12:01am on the following the 
election or as such later date that the Board of Canvasser’s files with the Secretary of State.  Now, the Board of 
Canvasser’s have not made a determination as of yet so, Miss Hibbard and Mr. Williams terms have not seized yet.  
As soon as they certify the election the newly, elected persons will be sworn in. 
 
Mayor Lasher thanked Miss Hibbard and Mr. Williams for their service to the community as a council member.  It 
has been a pleasure working with you both.   
 
AGENDA:  Mayor Lasher requested that under new business that item “C” be added.  Appointment of Trustee.   
There were three openings and only two candidates so when the County Board of Canvasser’s meets there will be 
a vacancy and at that point the council has thirty days to fill the vacancy.  If not, the city will need to hold a special 
election at the city’s expense.   
 
Item “D”, discussion on a seminar for all of the city elected officials.  Discussion was held.  A motion was made by 
Mr. Williams, second by Ms. Perrien to accept the agenda with additions mentioned. 
   MOTION CARRIED 
 
MINUTES:  Mr. Brown stated that he would accept the minutes with if we add his information, he gave regarding 
CAASA.  A motion was made by Mr. Brown, second by Mr. Ordiway to accept the minutes of October 10, 2022 as 
corrected. 
   MOTION CARRIED 
INVOICE/CHECK REGISTRY:  A motion was made by Mr. Brown, second by Miss Hibbard to accept the 
Invoice/Check Registry as presented. 
   MOTION CARRIED 
TREASURER:  Mrs. Kusnier presented her report and asked if there were any questions.  None were asked.  She 
then presented the budget amendments November.  Discussion was held.  A motion was made by Mr. Brown, 
second by Mr. Williams to accept the budget amendments as presented.   
   MOTION CARRIED 
POLICE:  Chief Rousseau first thanked Miss Hibbard & Mr. Williams for their service and support to her, the Police 
staff and in setting up the fall event for the community to meet & greet event.  She then went over her report.  She 
spoke of the budget and then discussion was held on what the council would want to see in her report.  
 
Chief Rousseau asked for permission to join LEORTC (Law Enforcement Officer Regional Training Commission).  By 
doing this council would have to do a resolution to join.   This will allow our staff to get free training on anything 
we might need.  Discussion was held.  A motion was made by Mr. Williams, seconded by Ms. Perrien to grant 
approval for the City of Ovid Police Department to become a participating member of the Law Enforcement 
Officers Regional Training Commission (LEORTC). 
   MOTION CARRIED 
 
 



Chief also, informed council that RESA has offered $8,500 for the 2014 patrol car.  Council stated that they will be 
putting that out for bids first.  RESA also, requested if the city would be willing to host the CCRESA Criminal Justise 
Students possibly FIRE in 2023.  If interested it would be in 2023.  They would do their practical training or in a 
class room.  CCRESA is willing to clean up the bay, paint or be in a classroom.  She has applied for two grants for 
Tasers.  One of the grants require the council to do a resolution to purchase them.  Discussion was held.  Mayor 
Lasher read resolution #2022-8.  A motion was made by Mr. Williams, second by Ms. Perrien to adopt resolution 
#2022-08 as read.  Mayor Lasher asked that roll call be taken as follow:  AYES:  Mr. Ordiway, Mr. Brown, Miss 
Hibbard, Mr. Williams, Ms. Perrien, Mr. Starn and Mr. Lasher.  NAYS:  None.  ABSENT:  None.   
   RESOLUTION ADOPTED 
Resolution will be published in its entirety in the Weekly. 
 
A motion was made by Mr. Brown, second by Mr. Starn to approve the police logo with the bears on it.   
   MOTION CARRIED 
 
DPW:  Mayor Lasher informed council that the DPW’s large yellow dump truck has a valve that no longer is being 
made.  The red dump truck needs work on it too.  That is the reason for the delay in leaves being picked up. 
 
A motion was made by Mr. Williams, second by Mr. Brown to accept the Treasurer, Police DPW reports as 
presented.   
   MOTION CARRIED 
NEW BUSINESS: 

A. Mayor Lasher presented the proposed 2023 budget all enterprise budgets are balanced except  
the General fund Budget.  That has a deficit of $21, 510.  This is due to increases in healthcare cost, and wages.  
The wage increase in the proposed budget is 8%.   

 
Miss Hibbard commented that she didn’t think that we should give an 8% increase in wages when we have such a 
large deficit.  She would propose that we do a 3 or 4% increase to see if that would help balance the budget.   
 
Ms. Perrien explained the process that the finance committee.  They worked on the Office staff salaries.  When we 
put the figures together, we found that it put us in a deficit.  It got worse when we finished.  She expressed that we 
could give a raise but we need to consider that we are so far in the hole that we need to consider a lesser raise to 
see if that will help balance the budget.   
 
Mayor Lasher informed council that the larger amount, of wages is in the Police Department.  The number of hours 
is increased in this budget.  This budget has three (3) full time officers plus $20,000 for part time.  Discussion was 
held.  A motion was made by Mr. Brown, second by Miss Hibbard to take the proposed budget back to the 
Finance Committee to refigure the wages at either 3 or 4% increase to see if we can balance the budget and then 
bring it back to the council prior to December’s meeting. 

  MOTION CARRIED 
 

B. Mayor Lasher requested that resolution #2022-07 Resolution for Poverty Exemption Guidelines  
be read into the minutes as presented.  A motion was made by Mr. Brown, second by Mr. Williams to adopt 
resolution #2022-07 as presented.  Mayor Lasher asked that the Clerk take roll call as follow:  AYES: Ms. Perrien, 
Mr. Starn, Mr. Brown, Mr. Ordiway, Miss Hibbard, Mr. Williams, and Mr. Lasher.  NAYS:  None.  ABSENT:  None. 

RESOLUTION ADOPTED 
Resolution will be published in its entirety in the Weekly. 
 

C. Mayor Lasher asked the City Council what process does council want to do for appointing a  
person to the council?  Discussion was held.  Mayor Lasher asked that the notice be put on the city’s Facebook 
page, City’s website and in the local paper.  Notice to the residents that there is an opening on the council.  If 
anyone is interested, please submit a letter of interest to the City Clerk.  The requirements are that they must have 
resided in the city for at least one year and a registered voter.  A motion was made by Mr. Brown, second by Mr. 



Starn to have the letters of intent for the council trustee position be turned in by December 2, 2022 and a 
Special meeting at 6:30 pm to review the letters of intent on December 5, 2022. 
   MOTION CARRIED 
 

D. Mayor Lasher informed the council that MML offers seminars for elected officials and they can  
do the seminars here at our location.   Discussion was held to allow the trainer to set the date as long as it could be 
mid-December. 
 
OLD BUSINESS:   

1. Mayor Lasher presented to council the contract from Fleis & Vandenbrink.  Discussion was held. 
on the payment process for invoicing.  Mayor Lasher stated that he will inquire to Mr. Bartow on clarification of 
the invoicing process for payments.   
 
Discussion also was held on how we were going to get the city’s share of the grant which is 2.4 million dollars.  
Mayor Lasher replied that the city is working with USDA (U.S. Department of Agriculture) to get a loan. 
 
Miss Hibbard asked for how many years would the loan be for?   Mayor Lasher replied 40 years with a low interest 
rate. 
 
Ms. Medina asked, if we don’t get the loan are we still obligated to it?  Mayor Lasher replied No we are not 
obligated.  We can back out if we see we can’t get the loan.    
 
Ms. Perrien voiced her concerns with doing a loan for 40 years for the 2.4 million dollars.  She would prefer to do a 
loan if we get it for 20 years instead.  She stated that she understands that seven (7) million dollars is a lot to give 
up for a project that is greatly needed.  We just need to stay on top of the process so we make sure we are getting 
the product that they are promising us.   
 
Miss Hibbard asked if there will be a committee over seeing this project and getting the information back to 
council as it is presented to us.  she just feels that there needs to be better oversite on this grant.   
 
Discussion was held on where the funds would come from to pay invoices that may come in for the 2023 budget 
year.  Mrs. Kusnier informed council that we could take from the following:  Water reserves we have 199 thousand 
she suggests that we would be comfortable using 100 thousand of those funds, Water line replacement we have 
80 thousand and ARPA funds, 169 thousand that comes to about 350 thousand.  We have over one (1) million in 
reserves we could take a loan from the General fund.   
 
Mr. Brown asked if any of the fire hydrants were going to be replaced?  Mayor Lasher replied that we may have to 
if the lines that we replace can’t support what we currently have we will have to replace some of them.  
 
 At 9:00 pm. a motion was made by Ms. Perrien, second by Miss Hibbard to extend the meeting until 9:30 pm. 
   MOTION CARRIED 
 
Further discussion continued on the service contract with Fleis & Vandenbrink.  A motion was made by Mr. Starn, 
second by Ms. Perrien to authorize the mayor to sign the service contract with Fleis & Vandenbrink. 
   MOTION CARRIED 
 

2. Mayor Lasher gave an update on Inliner.   The flash drive was given to us for the pre work and after  
completed work for our records.   
 

3. Mayor Lasher updated council on that ROWE Engineering submitted the letter of intent to the State of  
Michigan and we now just wait for their response. 
 
PARK & REC/HALLS & GROUNDS.  The building got painted.  Looks good. 



 
CARRIAGE DAYS:  We will meet on Wednesday the 16th our Christmas with Santa will be on December 9th at 7:00 
pm. and light show.   
 
CEMETERY:  Miss Hibbard reported that they will be doing something in the spring to update the sign.  Ms. Medina 
informed council that the company emailed that they plan to start the roof on December 5th.   
 
PLANNING COMMISSION:  Mr. Starn presented the draft CIP report and asked that council review it and if they 
have question or want to add something to the plan, please email him or call him. 
 
LIBARARY:  Mr. Brown reported that they poured a section of concrete.  The security cameras are in.  we are 
looking for someone to install it.   
 
CAASA:  Mayor Lasher reported that he attended the budget meeting and that they have allocated $12 per capita 
for each entity.  Seven dollars is what is official but they want 12 dollars next year.  That is what we as a council 
agreed upon as a council when we were looking at their proposed budget.  They had discussion on trying to 
determine what is full time and what is part time.   
 
Mr. Brown reported that they won’t be having a CAASA meeting in November due to deer hunting.    
 
ADJOURNMENT:  Mayor Lasher closed the meeting at 9:20 pm. 
 
Josefina Medina, Clerk 
City of Ovid 
 
 
 
   
 
 


